M/WBE Summary:

Bid documents were distributed to five general contractors. Bids were opened on November 10, 2011.
Maldonado Landscaping submitted the lowest responsive bid of two bids received:

Maldonado Nursery & Landscaping, Inc, San Antonio, TX $130,050.07
Kiva, Inc, Buda, TX $156,197.00

The contractor’s choice of work methodology provides for four areas of subcontracting opportunities listed
below. Participation goals stated in the solicitation were: 7.51% MBE and 2.14% WBE. Total participation
estimated on base bid amount of $130,050.70:

MBE TOTAL — PRIME $72,960.54 56.10%
(MH) Maldonado Nursery & Landscaping, Inc, San Antonio, TX

WBE TOTAL - SUBCONTRACTORS $2,790.00 2.15%
(FH) Capital Lawn Solution, Austin, TX (irrigation checks) $2,600.00 2.00%
(FW) Liquid Waste Solution, LLC, Austin, TX (portable toilets) $190.00 0.15%
NON M/WBE TOTAL - SUBCONTRACTORS $54,399.53 41.75%
John Deere Landscapes, San Antonio, TX (landscape/irrigation supplies) $53,006.73 40.76%
All-Tex Supply, Austin, TX (moisture barrier) $1,292.80 0.99%

The Contractor submitted a MBE /WBE Compliance Plan that met the goals of the solicitation and was approved
by the Small & Minority Business Resources Department. Second low bidder information is provided.

SECOND BIDDER - Kiva, Inc, Buda, TX $156,197.00
22.41% NON M/WBE prime participation; 75.19% MBE and 2.4% WBE subcontractor participation.



